Winona Forest’'s New Vision Project Timeline
Phase 1

3/18 — Grant award announced

3/18 — Place Order of 2 ton tandem dump trailer built by Berkelman’s Welding and Manufacturing
Company —Ontario, Canada

6/18 — Accept delivery of 2 ton dump trailer
6/18/18 — Order 2 loads of stone - deliver to Winona Way/Bill's Belly

6/21/18 — Pick up rented skid steer from Sunbelt Rentals pick-up services donated by Mr. Griffith,
Winona volunteer

6/23-24/18 Complete Bill’s Belly from P1 — Winona Way

7/2/18 Order 5 loads of stone - deliver to Winona Way/Bill’s Belly
7/7-14/18 Complete Bill's Belly from Winona Way — Hawley
7/9/18 Order 5 loads of stone - deliver to Hawley

7/14-21/18 Complete Bill’s Belly from Hawley — Hiscock

7/16/18 Order 5 loads of stone - deliver to Hiscock

7/21-28/18 (Saturday — Saturday) Complete Bill’s Belly from Hiscock to Shady Shuttle - Add
trailhead signage to include erecting 6 x 6 treated post and trail use signage

7/23/18 Order 3 loads of stone - deliver to Shady Shuttle/North Church Road
7128 — 8/4 Complete Shady Shuttle from Bill’'s Belly to North Church Road
7/30/18 Order 8 loads of stone - deliver to Shady Shuttle/North Church Road

8/4-11/18 Complete Shady Shuttle from North Church to Tie- Add trailhead signage to include
erecting 6 x 6 treated post and trail use signage (For Tie/Shady intersection)

8/6/18 Order 5 loads of stone - deliver to Shady Shuttle/Wart Road
8/11-18/18 Complete Shady Shuttle from Tie to Wart Road
8/13/18 Order 2 loads of stone - deliver to Shady Shuttle/Wart Road

8/18-25/18 (Saturday — Saturday) Complete Shady Shuttle from Wart Road to Balch - Add trailhead
signage to include erecting 6 x 6 treated post and trail use signage (For Shady/Balch intersection)

8/30/18 Return skid steer to Sunbelt Rentals with Marty Griffith — return services donated by Mr.
Griffith, Winona volunteer

Throughout Summer 2018 — Construction of picnic pavilion at Bill's Belly location



