WFRA BOD MEETING NOTES 

January 11, 2012

Mannsville Search and Rescue

Carolyn Rees, President, called the meeting to order at 7:28

Present:  
Clair Shadduck, Mary Shadduck, Frank Caldwell, Dave Cronk, Jamie Wilson, Carolyn Rees, Keith McKittrick, Mike Bellinger, Barb Hartman, Ron Reardon, Mike Murphy, Bill DeMoss, Marshall Brown, Matt Westerlund

A motion was made to accept the Dec. 14 BOD Meeting minutes by Mike, seconded by Dave, and passed.

Treasurers Report:  

The Accountant’s profit/loss report for December, 2011 were presented and discussed.  There was $21,751.73 in the checking account as of December 31.  The CDs are $16,221.38 and $10, 025.09.  Expenses for the month of December were $1381.87

The Treasurer’s report should only be checking and CD balances and total expenses.  We get the list of checks from the accountant.  Rose will start using the code of accounts/quickbook for her record keeping.

Mike made a motion to accept the profit/loss sheet.  Ron seconded it and it was passed.

It would help to get clearer information on the accountant’s report.  

President’s Report

Carol commented on what a great job the Trail Committee was doing.  The training session demonstrates very positive changes by getting more members involved and enthusiastic.

Secretary’s Report

The mailings the Association received were presented.  There are groomer demos coming up and the NYSSA forum information is out.  It is in Lake Placid on April 20-22.  

We have the insurance certificates naming WFRA from the snowshoers and NYSRA.  We need one from PSDC for the sled dog races.

Unfinished Business

1. There is a potential race date conflict.  The makeup dates for the sled dog races are Mar 3 and 4.  The Tryit and snowshoe race maybe scheduled for March 3.  Matt W.  will talk to Jamie about his plans and they will wait to see if the sled dog races go in February.  The groups will work something out if necessary.

2. Keith has the 911 signing information.  Jefferson County is all worked out.  They need the addressing as a decimal.  He will be going to the Oswego County meeting on Jan 18 and find out what the overall requirements will be.  There has been a lot of concern about additional information on the signs.

New Business:

1. Mary made a motion that Carol spend $100 on t-shirts.  Dave seconded it and it passed.

2. Keith has super raffle tickets available.  If WFRA sells them at $5/piece, we will get $2.50.  Carol took some.  Mary will send Keith the names and addresses of the members and he will mail tickets out.

3. Dave presented a Standard Operating Procedure for grooming that he would like the BOD to adopt.  They are pretty much the same rules we agreed to a few years ago, but Dave could not find that information anywhere.

Dave made a motion that we adopt the SOP as presented.  Ron seconded it.  There was a lot of discussion.  People are concerned that having 2 people at all times is too restrictive if something comes up.  Others thought it was absolutely necessary because of the safety and liability concerns if something happens.  During events there is a lot going on and you cannot see well out of the Tucker, particularly if you are backing up.  Rules should be rules without exception.  Dave agreed to the following amendments to his SOP:

No grooming equipment leaves the CCC camp area without 2 current WFRA members.

If the Skandic is used, you must have a second machine go with you or at least 2 people on the Skandic.

Any exception to these rules must be approved by the Trail Committee.

No alcohol, drugs, or smoking other than in a designated area (25 feet from a building).makes it sound like drugs & alcohol can be used in designated areas

No alcohol or drugs

No smoking other than in designated areas

The motion passed as amended.

Carol passed out the Trail Maintenance Manual and asked that the SOP be incorporated into it as well as updating the manual with the Trail Committee operation.  The committee will work on it and present the revisions in 2 months.

4. Carol distributed  a write-up by Tom Towne on grooming woodland trails.  The Trail Committee will review this and see how to add it to the Maintenance Manual.

5. Carol has discussed grooming with a lot of members.  She proposed a plan that would set up trail grooming crews for the recreational ski trails so they would get done more often.  Several trails do not get groomed and require a lot of work before they can be groomed (i.e.  Shady Shuttle has not been groomed in several years because of the water and access to it).  

Mike made a motion that we work on and incorporate Carol’s proposal into the overall grooming plans.  Dave seconded it and it passed.

6.  Mary discussed the difficulties of keeping up with all of the membership work.  Rose does not have the correct software to get the online snowmobile members information to mail out cards, etc.  The information on the NYSSA site does not give you all you need and it has to be downloaded.  We can see if others are interested in helping by sending out an email.  Carol has someone who will do emails and mass mailings.  She will contact her.  Barb Hartman said she would help.

7.  Mary proposed that the Finance Committee does not seem necessary anymore with the use of the accountant.

Mike made a motion that the Finance Committee be dissolved.  Keith seconded it and it passed.

Committee Reports:

Trail Crew Report:  
1. A report was presented by Dave

2. Dave requested that the Trail Committee member responsible for each groomer has to check them closely.  The Skandic had to have a lot of work done to it. (Dave – Tucker, Mike – Kubota, Keith – Skandic).  There were checklists for each piece of equipment.

3. Carol asked who should be getting emails and questions about trail conditions.  No one wanted to so Carol will continue to do this.

4. The Trail Committee needs to provide trail condition updates via email for the website.

5. Frank said that there is a “leaner” branch on Hessel at Frank’s Fancy that needs to come down.  It is only about 7 feet off the ground.

Snowmobile – Ray Trotta

Ray emailed Carolyn that he has preliminary trail maps.  He has a meeting January 21 with a person helping him to finalize the drafts and will get them to us to review by the next meeting. 

Ski –Jamie Wilson

ATV – Dave Cronk.  

Musher’s – Frank Caldwell.  

If there is enough snow for the race, Frank and some dogsledders would like to work on the Trails during the week prior to the race.  He has the whole week off.  Who should he contact about grooming and using the groomers?  Contact Dave or Mike. Clair and Mary offered to help as well.

Equestrian – Jodi Towne   

 Good of the order –

The meeting adjourned at 9:15.

NEXT BOD MEETING is February 8 at 7:30.
